
January February March April May June July August September October November December Total
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Revenue
   Barn Rentals 6,500.00  6,500.00  

   Bike Rental 0.00  

Funraising Income
   Giving Tuesday 20,000.00  5,000.00  25,000.00  

   Spring Fundraiser 20,000.00  20,000.00  

Toal Fundraising Income 0.00  0.00  0.00  0.00  20,000.00  0.00  0.00  0.00  0.00  0.00  20,000.00  5,000.00  45,000.00  
   Community Programs Revenue

Donations Restricted Funds 0.00  

Air Products Program
         Spring 3 classes of 20 students per session. 3 sessions
            Registration 0.00  

         Total Spring $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 0.00  
         Summer
            Registration 7,000.00  7,000.00  7,000.00  21,000.00  

         Total Summer $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $       7,000.00  $     7,000.00  $       7,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       21,000.00  
      Total Air Products Program $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $       7,000.00  $     7,000.00  $       7,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       21,000.00  
      Bicycle Racing League (BRL) 50 @ $85/head
         Fall
            Registration 4,250.00  4,250.00  

         Total Fall $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $       4,250.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,250.00  
         Spring
            Registration 4,250.00  4,250.00  

         Total Spring $                 0.00  $            0.00  $                 0.00  $       4,250.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,250.00  
      Total Bicycle Racing League (BRL) $                 0.00  $            0.00  $                 0.00  $       4,250.00  $               0.00  $               0.00  $            0.00  $       4,250.00  $               0.00  $               0.00  $               0.00  $               0.00  $         8,500.00  
      Corporate Challenge
         Summer
            Registration 5,000.00  1,000.00  6,000.00  

         Total Summer $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $     5,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $         6,000.00  
      Total Corporate Challenge $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $     5,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $         6,000.00  
      Pee Wee Pedalers
         Summer Free due to $25K fundraising 11,700 combined revenue, Air Products and PWP
            Registration 1,000.00  1,000.00  1,000.00  3,000.00  23,145 combined expenses
         Total Summer $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $       1,000.00  $     1,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,000.00  
      Total Pee Wee Pedalers $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $       1,000.00  $     1,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,000.00  
VPCC Cycling Club Club $50 student

Season $75 standard 
Club Membership 500.00  750.00  750.00  500.00  500.00  500.00  3,500.00  $150 Family

      Total VPCC Cycling Club $                 0.00  $            0.00  $                 0.00  $          500.00  $          750.00  $          750.00  $        500.00  $          500.00  $          500.00  $               0.00  $               0.00  $               0.00  $         3,500.00  $1,000 - Lifetime (limited time)
      Try The Track
         Open
            Registration 2,000.00  3,000.00  3,000.00  1,000.00  1,000.00  10,000.00  $50/head 20 per session ($1,000)
         Total Open $                 0.00  $            0.00  $                 0.00  $       2,000.00  $       3,000.00  $       3,000.00  $     1,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       10,000.00  
      Total Try The Track $                 0.00  $            0.00  $                 0.00  $       2,000.00  $       3,000.00  $       3,000.00  $     1,000.00  $       1,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       10,000.00  
      Women's Wednesdays (WW)
         Season 40 riders @ $15/rider
            Registration 600.00  600.00  600.00  600.00  600.00  3,000.00  

      Total Women's Wednesdays (WW) $                 0.00  $            0.00  $                 0.00  $          600.00  $          600.00  $          600.00  $        600.00  $          600.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,000.00  
   Total Community Programs Revenue $                 0.00  $            0.00  $                 0.00  $       7,350.00  $       4,350.00  $     12,350.00  $   15,100.00  $     15,350.00  $          500.00  $               0.00  $               0.00  $               0.00  $       55,000.00  
   Donation-unrestricted
   Grants 0.00  

      Outride Foundation 12,853.00  12,853.00  

      Iron Pigs Charities 0.00  

      Air Products 47,720.00  47,720.00  

      B Braun 5,000.00  5,000.00  

      Lehigh Tourism 9,500.00  9,500.00  

     Outstanding grant submissions 0.00  

Trexler Trust 43,642.68  43,642.68  

   Total Grants $                 0.00  $            0.00  $       60,573.00  $       5,000.00  $               0.00  $               0.00  $   43,642.68  $               0.00  $               0.00  $               0.00  $               0.00  $       9,500.00  $     118,715.68  
   Housing Services/Athlete Support
      Lodging 3,000.00  4,000.00  4,000.00  3,000.00  14,000.00  

      Rider Housing Bag 0.00  

   Total Housing Services/Athlete Support $                 0.00  $            0.00  $                 0.00  $               0.00  $       3,000.00  $       4,000.00  $     4,000.00  $       3,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       14,000.00  
   Merchandise
      Hats 0.00  

      Pints 0.00  

      Shirt 2,000.00  2,000.00  1,500.00  1,500.00  1,500.00  500.00  500.00  9,500.00  

     Hoodies 0.00  

      Socks 0.00  

   Total Merchandise $                 0.00  $            0.00  $                 0.00  $               0.00  $       2,000.00  $       2,000.00  $     1,500.00  $       1,500.00  $       1,500.00  $               0.00  $          500.00  $          500.00  $         9,500.00  
   Meter Membership 5,000.00  5,000.00  July 14: 730
   Racing Programs Aug 18: 10,000

Collegieate Nationals Income
      Beer/Wine 2,500.00  2,500.00  

      Registration/Face Numbers 34,000.00  34,000.00  455 registrations in 2023
      Tickets 0.00  0.00  

   Total Collegiate  Nationals Income $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $     36,500.00  $               0.00  $               0.00  $               0.00  $       36,500.00  
      FridayNight 4760: 440 paying guests
         Beer/Wine 4,200.00  8,400.00  6,300.00  6,300.00  25,200.00  $5K/week $8 gen admin 1760 220
         Commissions 1,020.00  2,040.00  1,530.00  1,530.00  6,120.00  $700/week $8 Gen Admin $12 homestraight 1200 100
         Registration/Race Numbers 1,500.00  3,000.00  2,250.00  2,250.00  9,000.00  $12 Homestraight $750/week $15 deck 1,800 120
         Tickets 9,520.00  19,040.00  14,280.00  14,280.00  57,120.00  $15 Deck, no beer $7K/week $50 VIP
      Total FridayNight $                 0.00  $            0.00  $                 0.00  $               0.00  $     16,240.00  $     32,480.00  $   24,360.00  $     24,360.00  $               0.00  $               0.00  $               0.00  $               0.00  $       97,440.00  $50 VIP
      Masters & Rookies
         Beer/Wine 4760 440
         Registration/Race Numbers 3,000.00  4,000.00  3,000.00  2,000.00  12,000.00  

      Total Masters & Rookies $                 0.00  $            0.00  $                 0.00  $               0.00  $       3,000.00  $       4,000.00  $     3,000.00  $       2,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       12,000.00  
      Super Tuesday
         Beer/Wine 500.00  1,000.00  1,000.00  750.00  3,250.00  $250/week
         Registration/Race Numbers 1,600.00  3,200.00  3,200.00  1,600.00  9,600.00  $800/week
      Total Super Tuesday $                 0.00  $            0.00  $                 0.00  $               0.00  $       2,100.00  $       4,200.00  $     4,200.00  $       2,350.00  $               0.00  $               0.00  $               0.00  $               0.00  $       12,850.00  
   Total Racing Programs $                 0.00  $            0.00  $                 0.00  $               0.00  $     21,340.00  $     40,680.00  $   31,560.00  $     28,710.00  $     36,500.00  $               0.00  $               0.00  $               0.00  $     158,790.00  
   Sponsorship
      Doylestown Bike Works 2,500.00  2,500.00  

      Lehigh Wheelman 2,250.00  2,250.00  

      LVHN 45,000.00  45,000.00  

      Master Supply Line 3,000.00  3,000.00  

      Rodale Institiute 10,000.00  10,000.00  

      Schearers 5,000.00  5,000.00  

      Service Electric 5,000.00  5,000.00  

      South Mountain Cycle 2,500.00  2,500.00  

      Blink Optical 2,500.00  2,500.00  

      Bear Creek Mountain Resort 2,500.00  2,500.00  

     Bicycling 0.00  

     IamIcanIwillIdo 2,000.00  2,000.00  

     BJC Webcrew 5,000.00  5,000.00  

     Ocean Spray 2,500.00  2,500.00  

     Zwift 0.00  

      Ritte 5,000.00  5,000.00  

      Shangy's 2,500.00  2,500.00  

      Valley Preferred 124,800.00  124,800.00  249,600.00  subtracting $31,200 x 2
   Total Sponsorship $         2,500.00  $  45,000.00  $       49,750.00  $               0.00  $               0.00  $               0.00  $124,800.00  $               0.00  $               0.00  $               0.00  $               0.00  $   124,800.00  $     346,850.00  Where do we account for $62,400?
   Track Rentals 2,000.00  2,000.00  4,000.00  

   Velofest
            Beer/Wine 1,000.00  1,000.00  2,000.00  

            Other 1,500.00  1,500.00  

            Tickets 5,000.00  5,000.00  10,000.00  

            Vendor 6,000.00  5,000.00  11,000.00  

   Total Velofest $                 0.00  $            0.00  $                 0.00  $               0.00  $     12,000.00  $               0.00  $            0.00  $               0.00  $     12,500.00  $               0.00  $               0.00  $               0.00  $       24,500.00  
Training Pass
      Amatuer 0.00  

      Adult Pass 3,000.00  4,000.00  4,000.00  1,500.00  12,500.00  50 riders @ $250/ea
      Junior Training Pass 1,000.00  2,000.00  2,000.00  5,000.00  30 riders plus 5 siblings $150 for 1, second kid for $100, third $75
      Master 0.00  

      Saturday 0.00  

      Lighted Training 0.00  

      Womens 0.00  

   Total VeloPass $                 0.00  $            0.00  $         4,000.00  $       6,000.00  $       6,000.00  $       1,500.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $       17,500.00  
   Venue Rentals

Hincappe/Fall Fondo 7,800.00  1,500.00  9,300.00  

      Trexlertown Farmers Market 2,500.00  2,500.00  

   Total Venue Rentals $                 0.00  $            0.00  $                 0.00  $       2,500.00  $               0.00  $       7,800.00  $            0.00  $               0.00  $       1,500.00  $               0.00  $               0.00  $               0.00  $       11,800.00  
Total Revenue $         2,500.00  $  45,000.00  $     114,323.00  $     20,850.00  $     68,690.00  $     70,330.00  $222,602.68  $     48,560.00  $     52,500.00  $     11,500.00  $     20,500.00  $   139,800.00  $     862,155.68  
Gross Profit $         2,500.00  $  45,000.00  $     114,323.00  $     20,850.00  $     68,690.00  $     70,330.00  $222,602.68  $     48,560.00  $     52,500.00  $     11,500.00  $     20,500.00  $   139,800.00  $     862,155.68  
Expenditures
   Community Programs Expense

Community Outreach Director 2,000.00  1,923.08  5,769.24  3,846.16  3,846.16  3,846.16  3,846.16  5,769.24  3,846.16  3,846.16  3,846.16  3,846.16  46,230.84  

Background Checks 70.00  210.00  700.00  980.00  

Coaching License 1,500.00  1,500.00  

Air Products Classes
         Open
            Coaching Fee 1,800.00  1,800.00  1,800.00  5,400.00  20 kids per class, 3 classes per 3-week session

Insurance 500.00  500.00  500.00  500.00  2,000.00  2 coaches x 4 hours/week x $24/hour
            Permit 900 900 900 2,700.00  

            Rider Surcharge 2,000.00  2,000.00  2,000.00  6,000.00  

           Shirts 2,520.00  2,520.00  shirts: 60 x $42/ea
         Total Open $                 0.00  $            0.00  $                 0.00  $       2,520.00  $          500.00  $       5,200.00  $     5,200.00  $       5,200.00  $               0.00  $               0.00  $               0.00  $               0.00  $       18,620.00  
      Total Air Products Classes $                 0.00  $            0.00  $                 0.00  $       2,520.00  $          500.00  $       5,200.00  $     5,200.00  $       5,200.00  $               0.00  $               0.00  $               0.00  $               0.00  $       18,620.00  
      Bicycle Racing League (BRL)
        Spring and Fall
            Awards 150.00  150.00  300.00  

            Coaching Fee 500.00  1,000.00  1,000.00  500.00  3,000.00  

Insurance 500.00  500.00  500.00  500.00  2,000.00  

            Jersey Fees 2,400.00  2,400.00  4,800.00  100 @ 48/ea
            Marketing 250.00  250.00  250.00  250.00  1,000.00  

            Medical 100.00  250.00  200.00  150.00  700.00  

            Permit 350.00  350.00  700.00  

            Rider Surcharge 3,180.00  3,180.00  6,360.00  

         Total Spring and Fall $                 0.00  $        250.00  $         2,650.00  $       4,780.00  $       1,750.00  $               0.00  $     2,650.00  $          250.00  $       2,050.00  $       4,480.00  $               0.00  $               0.00  $       18,860.00  
      Total Bicycle Racing League (BRL) $                 0.00  $        250.00  $         2,650.00  $       4,780.00  $       1,750.00  $               0.00  $     2,650.00  $          250.00  $       2,050.00  $       4,480.00  $               0.00  $               0.00  $       18,860.00  
      Corporate Challenge (CC)
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         Open
            Coaching Fees 0.00  

Insurance 500.00  500.00  1,000.00  

            Medical 0.00  

            Permit 550.00  550.00  

            Rider Surcharge 250.00  250.00  

         Total Open $                 0.00  $            0.00  $             550.00  $               0.00  $               0.00  $          500.00  $        500.00  $          250.00  $               0.00  $               0.00  $               0.00  $               0.00  $         1,800.00  
      Total Corporate Challenge (CC) $                 0.00  $            0.00  $             550.00  $               0.00  $               0.00  $          500.00  $        500.00  $          250.00  $               0.00  $               0.00  $               0.00  $               0.00  $         1,800.00  
      Pee Wee Peddlers (PWP) & Squirts
         Open
            Coaching Fees 600.00  600.00  600.00  1,800.00  4 coaches x 6 hours x $24/hour per month (2 PWP, 2 Squirts)

Insurance 500.00  500.00  500.00  500.00  2,000.00  

            Permit 200.00  200.00  

            Rider Surcharge 225.00  225.00  

          Shirts 300.00  300.00  

         Total Open $                 0.00  $            0.00  $                 0.00  $               0.00  $       1,000.00  $       1,100.00  $     1,100.00  $       1,325.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,525.00  
      Total Pee Wee Peddlers (PWP) $                 0.00  $            0.00  $                 0.00  $               0.00  $       1,000.00  $       1,100.00  $     1,100.00  $       1,325.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,525.00  
VPCC Cycling Club
         Open
            Club Insurance 0.00  

            Club Registration 0.00  

         Total Open $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 0.00  
Total VPCC Cycling Club $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 0.00  
      Try the Track
         Open
            Coaching Fees 150.00  220.00  220.00  75.00  75.00  740.00  Outreach Director + 1 coach @ 24/hour for 3 hours

Insurance 500.00  500.00  500.00  500.00  2,000.00  

            Maintenance 0.00  

            Permit 350.00  350.00  

            Rider Surcharge 212.00  318.00  318.00  106.00  106.00  1,060.00  

         Total Open $                 0.00  $            0.00  $                 0.00  $       1,212.00  $       1,038.00  $       1,038.00  $        681.00  $          181.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,150.00  
      Total Try the Track $                 0.00  $            0.00  $                 0.00  $       1,212.00  $       1,038.00  $       1,038.00  $        681.00  $          181.00  $               0.00  $               0.00  $               0.00  $               0.00  $         4,150.00  
      Women's Wednesday' (WW)
         Open
            Coaching Fee 200.00  200.00  200.00  200.00  800.00  

Insurance 500.00  500.00  500.00  500.00  2,000.00  

            Medical 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

            Permit 600.00  600.00  

         Total Open $                 0.00  $            0.00  $                 0.00  $       1,100.00  $          700.00  $          700.00  $        700.00  $          200.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,400.00  
      Total Women's Wednesday' (WW) $                 0.00  $            0.00  $                 0.00  $       1,100.00  $          700.00  $          700.00  $        700.00  $          200.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,400.00  
   Total Community Programs Expense $         2,070.00  $     2,173.08  $         9,179.24  $     14,958.16  $       9,534.16  $     12,384.16  $   14,677.16  $     13,175.24  $       5,896.16  $       8,326.16  $       3,846.16  $       3,846.16  $     100,065.84  
   Fixed Costs
      Lease 1.00  1.00  

   Total Fixed Costs $                 1.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 1.00  
   Housing Services/Athlete Support Expenses
      Housing Kits 1,000.00  1,000.00  

      Lodging 3,000.00  4,000.00  4,000.00  3,000.00  14,000.00  

      Travel 0.00  

      Vehicle Rentals 0.00  

   Total Housing Services/Athlete Support Expenses $                 0.00  $            0.00  $                 0.00  $               0.00  $       4,000.00  $       4,000.00  $     4,000.00  $       3,000.00  $               0.00  $               0.00  $               0.00  $               0.00  $       15,000.00  
   Insurance
         Commerical GL 21,000.00  21,000.00  

         Directors/Officers 18,000.00  18,000.00  

         Employee Medical 1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  1,350.00  16,200.00  

         Workmans Comp 500.00  500.00  500.00  500.00  2,000.00  

      Total Insurance $         1,350.00  $     1,350.00  $       40,850.00  $       1,350.00  $       1,350.00  $       1,850.00  $     1,350.00  $       1,350.00  $       1,850.00  $       1,350.00  $       1,350.00  $       1,850.00  $       57,200.00  
   Marketing
      Marketing
         Marketing 1,500.00  2,500.00  2,500.00  2,500.00  5,000.00  5,000.00  2,500.00  2,500.00  2,500.00  2,500.00  29,000.00  

            Email Service 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00  

            Intern Fairs 100.00  100.00  

            Press Release Service 0.00  

         Podcast 378.00  378.00  

      Total Marketing $         1,600.00  $     2,600.00  $         2,700.00  $       2,600.00  $       5,100.00  $       5,100.00  $     2,600.00  $       2,600.00  $       2,600.00  $       2,600.00  $          100.00  $          478.00  $       30,678.00  
   Merchandise Expense
      Merchandise Expense
         Hats 1,000.00  1,000.00  

         Hoodies 0.00  

         Sweatshirs 1,500.00  1,500.00  

         T-Shirts 1,000.00  1,000.00  

      Total Merchandise Expense $                 0.00  $            0.00  $                 0.00  $       3,500.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $         3,500.00  
   Office Expense
         Cleaning Service 80.00  80.00  80.00  160.00  320.00  320.00  320.00  320.00  160.00  80.00  80.00  80.00  2,080.00  

         Computers/Hardware 0.00  

         Copiers 300.00  300.00  

         Fundraising Expense/Donation 500.00  500.00  

         Dues and Membership Fees 500.00  15.00  15.00  15.00  15.00  15.00  15.00  15.00  15.00  15.00  15.00  15.00  665.00  

         Electric 500.00  500.00  500.00  500.00  500.00  250.00  250.00  400.00  300.00  500.00  500.00  500.00  5,200.00  

         Office Supplies 200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  2,400.00  

         Office Telephone 125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  125.00  1,500.00  

         Postage 65.00  65.00  325.00  455.00  

         Software 350.00  300.00  250.00  250.00  250.00  250.00  250.00  1,000.00  300.00  300.00  250.00  250.00  4,000.00  

         Tech Support 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00  

         Webmaster services 1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  12,000.00  

         Website Maintenance 0.00  

      Total Office Expense $         3,355.00  $     2,320.00  $         2,335.00  $       2,650.00  $       2,510.00  $       2,260.00  $     2,325.00  $       3,160.00  $       2,200.00  $       2,320.00  $       2,270.00  $       2,595.00  $       30,300.00  
   One-Time Items
      App Design 0.00  

      Hall of Fame Dinner/Capital Campaign 0.00  

      Hall of Fame Installation 500.00  500.00  

      Website Re-design 0.00  

     Merchandise Re-design 0.00  

     Strategy Session 1,000.00  1,000.00  

   Total One-Time Items $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $        500.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $         1,500.00  
   Other
            Bank Fees 0.00  

            Processing Fees 100.00  100.00  100.00  800.00  500.00  1,000.00  1,000.00  1,500.00  800.00  200.00  200.00  100.00  6,400.00  

            Sales Tax Discount 0.00  

   Total Other $             100.00  $        100.00  $             100.00  $          800.00  $          500.00  $       1,000.00  $     1,000.00  $       1,500.00  $          800.00  $          200.00  $          200.00  $          100.00  $         6,400.00  
   Professional Fees
            Auditing Servces 5,000.00  5,000.00  10,000.00  

            Legal Services 1,000.00  1,000.00  

   Total Professional Fees $         1,000.00  $            0.00  $                 0.00  $       5,000.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $       5,000.00  $               0.00  $       11,000.00  
   Racing Programs Expense

Collegiate Nationals
      Announcer 1,800.00  1,800.00  

      Beer Stand/Servers 400.00  400.00  

      Beer/Wine 500.00  500.00  

      Medical 1,000.00  1,000.00  

      Services 12,000.00  12,000.00  Placeholder to cover additional expenses to balance out income for projected revenue of $4,000
      Supplies 100.00  100.00  

      Timing 9,500.00  9,500.00  

      Staff Meals 600.00  600.00  

      USAC Officials 3,000.00  3,000.00  

      Hotel 0.00  0.00  

   Total Collegiate Nationals $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $       5,600.00  $     23,300.00  $               0.00  $               0.00  $       28,900.00  
      Friday Night
         Announcer 1,200.00  2,400.00  1,800.00  1,800.00  7,200.00  

         DJ 500.00  1,000.00  750.00  750.00  3,000.00  

         Beer Stand/Servers 250.00  500.00  375.00  375.00  1,500.00  

         Beer/Wine 2,500.00  2,500.00  

         Beer/Wine Supplies 200.00  400.00  300.00  300.00  1,200.00  

Catering 5,000.00  5,000.00  

         Event Staffing 2,000.00  4,000.00  3,000.00  3,000.00  12,000.00  

         Fireworks 0.00  

          Advertising 0.00  

         Medical 400.00  800.00  600.00  600.00  2,400.00  

         Motordrivers 0.00  

         Prize Money 7,000.00  14,000.00  9,000.00  10,500.00  40,500.00  

         Rider Supplies 0.00  

         Rider Surcharge 600.00  1,200.00  900.00  900.00  3,600.00  

         Security 400.00  1,600.00  1,200.00  1,200.00  4,400.00  

         Staff Clothing 0.00  

         Staff Meals 0.00  

         Timing/Scoring 1,600.00  3,200.00  2,400.00  2,400.00  9,600.00  

         UCI Inscription 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

         UCI Officials 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

         USA Cycling Officials 400.00  800.00  800.00  400.00  2,400.00  

         USA Cycling Permit 600.00  750.00  750.00  650.00  2,750.00  

      Total Friday Night $                 0.00  $            0.00  $                 0.00  $               0.00  $     22,650.00  $     30,650.00  $   21,875.00  $     22,875.00  $               0.00  $               0.00  $               0.00  $               0.00  $       98,050.00  
      Masters & Rookies
         Beer/Wine 0.00  

         Medical 0.00  200.00  200.00  150.00  550.00  

         Prize Money 0.00  

         Rider Surcharge 1,500.00  1,500.00  1,000.00  4,000.00  

         Timing/Scoring 0.00  

         USA Cycling Officials 0.00  800.00  800.00  600.00  2,200.00  

         USA Cycling Permit 800.00  600.00  600.00  2,000.00  

      Total Masters & Rookies $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $       3,300.00  $     3,100.00  $       2,350.00  $               0.00  $               0.00  $               0.00  $               0.00  $         8,750.00  
      Super Tuesday
         Beer/Wine 0.00  

         Medical 100.00  200.00  200.00  100.00  600.00  

         Prize Money 0.00  

         Rider Surcharge 600.00  1,500.00  1,500.00  600.00  4,200.00  

         Timing/Scoring 0.00  

        Announcer 500.00  1,000.00  750.00  500.00  2,750.00  

         USA Cycling Officials 1,000.00  1,200.00  1,200.00  1,000.00  4,400.00  

         USA Cycling Permit 224.00  450.00  450.00  225.00  1,349.00  

      Total Super Tuesday $                 0.00  $            0.00  $                 0.00  $               0.00  $       2,424.00  $       4,350.00  $     4,100.00  $       2,425.00  $               0.00  $               0.00  $               0.00  $               0.00  $       13,299.00  
   Total Racing Programs Expense $                 0.00  $            0.00  $                 0.00  $               0.00  $     25,074.00  $     38,300.00  $   29,075.00  $     27,650.00  $       5,600.00  $     23,300.00  $               0.00  $               0.00  $     148,999.00  
   Sponsorship Expense
      Signage 5,000.00  5,000.00  10,000.00  40 track signs @ $250* money spent here gets donated back to Friday prize pool by RTG Graphics
   Total Sponsorship Expense $                 0.00  $            0.00  $         5,000.00  $       5,000.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $       10,000.00  
   Staff Travel
            Airfare 0.00  

            Ground Transportation/Mileage 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  2,000.00  

            Hotel 1,000.00  1,000.00  2,000.00  



            Meals 500.00  500.00  1,000.00  

   Total Staff Travel $                 0.00  $            0.00  $         1,750.00  $          250.00  $          250.00  $          250.00  $        250.00  $          250.00  $          250.00  $          250.00  $       1,500.00  $               0.00  $         5,000.00  
   Staff/Management
            Executive Director 7,692.30  7,692.30  11,538.48  7,692.30  7,692.30  7,692.30  7,692.30  11,538.48  7,692.31  7,692.31  7,692.31  7,692.31  100,000.00  

Finance Director 4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  4,500.00  54,000.00  

Grant Writer 1,000.00  1,000.00  1,000.00  1,000.00  4,000.00  

            Employer Tax 1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  1,500.00  18,000.00  

            Marketing Director 3,913.47  5,076.94  7,615.41  5,076.94  5,076.94  5,076.94  5,076.94  7,615.41  5,076.94  5,076.94  5,076.94  5,076.94  64,836.75  

            Operations Manager 4,153.85  4,153.85  6,230.79  4,153.85  4,153.85  4,153.85  4,153.85  6,230.79  4,153.85  4,153.85  4,153.85  4,153.85  54,000.08  

            Paid Intern 500.00  2,000.00  3,000.00  3,000.00  3,000.00  500.00  12,000.00  

            Service Fee 250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  250.00  3,000.00  

            Simple IRA ER Match 150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  150.00  1,800.00  

Background Checks 70.00  70.00  

            Technical Director 3,077.00  3,077.00  4,615.00  3,077.00  3,077.00  3,077.00  3,077.00  4,615.00  3,077.00  3,077.00  3,077.00  3,077.00  40,000.00  

   Total Staff/Management $       26,306.62  $  27,400.09  $       37,399.68  $     27,900.09  $     28,400.09  $     29,400.09  $   29,400.09  $     39,399.68  $     26,900.10  $     26,400.10  $     26,400.10  $     26,400.10  $     351,706.83  
   Velofest Expenses
            Announcing 250.00  250.00  500.00  

            Beer/Wine 500.00  500.00  1,000.00  

Cleaning 200.00  200.00  400.00  

            Dumpster 400.00  400.00  800.00  

            Security 200.00  200.00  400.00  

            Staffing 0.00  

            Supplies 250.00  250.00  500.00  

   Total Velofest Expenses $                 0.00  $            0.00  $                 0.00  $               0.00  $       1,800.00  $               0.00  $            0.00  $               0.00  $       1,800.00  $               0.00  $               0.00  $               0.00  $         3,600.00  
   Venue Operations
         Depreciation 1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  1,000.00  12,000.00  

         Dumpster 0.00  

         Electric-Barn 100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  100.00  1,200.00  

         Electric-Velo 1,000.00  1,000.00  2,000.00  2,000.00  3,000.00  4,000.00  4,000.00  4,500.00  6,500.00  3,000.00  2,500.00  2,000.00  35,500.00  

         Hotspots 75.00  75.00  75.00  75.00  75.00  75.00  75.00  75.00  75.00  75.00  75.00  75.00  900.00  

         Keg Cleaning 0.00  

         Licenses/Permits 1,500.00  130.00  200.00  200.00  2,030.00  

         Medical Supplies 100.00  100.00  

         Other Services 1,000.00  100.00  500.00  500.00  500.00  2,600.00  

         Port-a-Potties 0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  0.00  

         Propane 0.00  

         Recycling 200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  200.00  2,400.00  

         Sewer 100.00  100.00  275.00  225.00  700.00  

         Table/tents/chairs 3,000.00  3,000.00  

         Tents 4,500.00  700.00  5,200.00  

         Trash Service 100.00  100.00  100.00  850.00  500.00  500.00  500.00  500.00  500.00  100.00  3,750.00  

         Trash Supplies 0.00  

         Venue Cleaning 2,000.00  500.00  750.00  1,500.00  1,500.00  2,000.00  500.00  8,750.00  

         Venue Materials 0.00  

         Venue Signage 0.00  

         Venue Supplies 1,500.00  1,800.00  500.00  750.00  500.00  2,500.00  325.00  7,875.00  

         Water 60.00  60.00  60.00  90.00  80.00  150.00  150.00  100.00  100.00  150.00  100.00  100.00  1,200.00  

   Total Venue Operations $         2,535.00  $     2,535.00  $         7,035.00  $       6,665.00  $     15,555.00  $       8,655.00  $     9,250.00  $       9,475.00  $     11,475.00  $       6,275.00  $       4,275.00  $       3,475.00  $       87,205.00  
Total Expenditures $       38,317.62  $  38,478.17  $     106,348.92  $     70,673.25  $     94,073.25  $   103,199.25  $   94,427.25  $   101,559.92  $     59,371.26  $     71,021.26  $     44,941.26  $     38,744.26  $     862,155.67  
Net Operating Revenue -$      35,817.62  $     6,521.83  $         7,974.08  -$    49,823.25  -$    25,383.25  -$    32,869.25  $128,175.43  -$    52,999.92  -$      6,871.26  -$    59,521.26  -$    24,441.26  $   101,055.74  $                 0.01  
Other Revenue
   Interest Income 0.00  

   Investment Income
      Cash and Short Term 0.00  

      Equity 0.00  

      March to the Medals 0.00  

   Total Investment Income $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 0.00  
Total Other Revenue $                 0.00  $            0.00  $                 0.00  $               0.00  $               0.00  $               0.00  $            0.00  $               0.00  $               0.00  $               0.00  $               0.00  $               0.00  $                 0.00  
Net Revenue -$      35,817.62  $     6,521.83  $         7,974.08  -$    49,823.25  -$    25,383.25  -$    32,869.25  $128,175.43  -$    52,999.92  -$      6,871.26  -$    59,521.26  -$    24,441.26  $   101,055.74  $                 0.01  

Wish List
Slushie machine - 1,500
Ice Chest - 3,500
ice delivery - ?
Fix office HVAC - 1,500 or 5,000 + labor
New radios + ear pieces $5,000
security cameras - ADT or Ring?
Sky box A/C
Digital marquee repair
power washing - 2,500
Large mesh banner behind homestraight grandstand 
Transport wheelchair - 200
Master Supply sale for supplies (ask Kelli)
professional development $1,500
Fundraising expenses (Fall and spring campaigns) - 1,000
POS device upgrade - $3,000



January February March April May June July August September October November December Total
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

   Total Community Programs Revenue $             0.00  $             0.00  $             0.00  $      7,350.00  $      4,350.00  $    12,350.00  $    15,100.00  $    15,350.00  $         500.00  $             0.00  $             0.00  $             0.00  $    55,000.00  
      Total FridayNight $             0.00  $             0.00  $             0.00  $             0.00  $    16,240.00  $    32,480.00  $    24,360.00  $    24,360.00  $             0.00  $             0.00  $             0.00  $             0.00  $    97,440.00  
      Total Masters & Rookies $             0.00  $             0.00  $             0.00  $             0.00  $      3,000.00  $      4,000.00  $      3,000.00  $      2,000.00  $             0.00  $             0.00  $             0.00  $             0.00  $    12,000.00  
      Total Super Tuesday $             0.00  $             0.00  $             0.00  $             0.00  $      2,100.00  $      4,200.00  $      4,200.00  $      2,350.00  $             0.00  $             0.00  $             0.00  $             0.00  $    12,850.00  
   Total Racing Programs $             0.00  $             0.00  $             0.00  $             0.00  $    21,340.00  $    40,680.00  $    31,560.00  $    28,710.00  $    36,500.00  $             0.00  $             0.00  $             0.00  $  158,790.00  
Total Revenue $      2,500.00  $             0.00  $  159,323.00  $    20,850.00  $    68,690.00  $    70,330.00  $  222,602.68  $    48,560.00  $    52,500.00  $    11,500.00  $    20,500.00  $  139,800.00  $  862,155.68  
Gross Profit $      2,500.00  $             0.00  $  159,323.00  $    20,850.00  $    68,690.00  $    70,330.00  $  222,602.68  $    48,560.00  $    52,500.00  $    11,500.00  $    20,500.00  $  139,800.00  $  862,155.68  
Expenditures
   Total Community Programs Expense $      2,070.00  $      2,173.08  $      9,179.24  $    14,958.16  $      9,534.16  $    12,384.16  $    14,677.16  $    13,175.24  $      5,896.16  $      8,326.16  $      3,846.16  $      3,846.16  $  100,065.84  
   Total Collegiate Nationals $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $      5,600.00  $    23,300.00  $             0.00  $             0.00  $    28,900.00  
      Total Friday Night $             0.00  $             0.00  $             0.00  $             0.00  $    22,650.00  $    30,650.00  $    21,875.00  $    22,875.00  $             0.00  $             0.00  $             0.00  $             0.00  $    98,050.00  
      Total Masters & Rookies $             0.00  $             0.00  $             0.00  $             0.00  $             0.00  $      3,300.00  $      3,100.00  $      2,350.00  $             0.00  $             0.00  $             0.00  $             0.00  $      8,750.00  
      Total Super Tuesday $             0.00  $             0.00  $             0.00  $             0.00  $      2,424.00  $      4,350.00  $      4,100.00  $      2,425.00  $             0.00  $             0.00  $             0.00  $             0.00  $    13,299.00  
   Total Racing Programs Expense $             0.00  $             0.00  $             0.00  $             0.00  $    25,074.00  $    38,300.00  $    29,075.00  $    27,650.00  $      5,600.00  $    23,300.00  $             0.00  $             0.00  $  148,999.00  
Total Expenditures $    38,317.62  $    38,478.17  $  106,348.92  $    70,673.25  $    94,073.25  $  103,199.25  $    94,427.25  $  101,559.92  $    59,371.26  $    71,021.26  $    44,941.26  $    38,744.26  $  862,155.67  
Net Operating Revenue -$   35,817.62  -$   38,478.17  $    52,974.08  -$   49,823.25  -$   25,383.25  -$   32,869.25  $  128,175.43  -$   52,999.92  -$     6,871.26  -$   59,521.26  -$   24,441.26  $  101,055.74  $             0.01  
Net Revenue -$   35,817.62  -$   38,478.17  $    52,974.08  -$   49,823.25  -$   25,383.25  -$   32,869.25  $  128,175.43  -$   52,999.92  -$     6,871.26  -$   59,521.26  -$   24,441.26  $  101,055.74  $             0.01  

Velodrome Fund Inc.
Budget 2024

January - December 2024
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